St. Charles North Athletic Booster Meeting
JANUARY 12th-2nd Monday of the Month @ 7:00
Room 302

1.0: Welcome and Roll Call
1.1: Meeting called to order
Name and Sport Represented

Eall

B XC

G XC

B Golf

G Golf

B Soccer
Football
Flag football
Cheer
Dance

G Tennis

G Swim/Dive
G Volleyball

Winter Spring

B BB Badminton

G BB Baseball-

Wrestling B Track.

ggﬁi G Track

B Bowling G Softball

G Bowling G Soccer

Gymnastics B Tennis

B swim and dive- in season hosting conference East is sectionals B Water Polo
G Water Polo
B Lacrosse
B Volleyball

2.0: Future Meeting Dates/Times 2nd Monday @ 7 pm

July 14, 2025 Jan. 12, 2026
Aug. 11, 2025 Feb. 9, 2026
Sept. 8, 2025 March 9, 2026
Fuesday-Oet—14-2025 April 13, 2026
Nov. 10, 2025 May 11, 2026
Dec. 8, 2025 June 8, 2026

3.0: President’s Report 5 min
3.1 Sponsorship

4.0: Treasury

o No new sponsors
will be working with East to weed out old sponsors
Focus on new sponsors in April and May to prepare for the next school year

Report 20min

O

o

4.1 Account balances-

$79,148.91

Operating Expenses

Turf invoice Woohoo! DONE Check

Scholarships $5000, Hudle $20,000, State Jackets (???), Concession starting funds (Boosters
no longer funds, $13,000 carries over each year), T-Mobile

Want to fund our money market account as an emergency fund

o

o

o

5.0: VP Report/Committee Report 20min
5.1: Membership

$18,335 A bit lower this year. Only 4 football games, and we seem light on basketball games as well

5:2: Concessions

Indoors Fully stocked

Reach out it you need more

Chris can hook you up with tax-free ways to feed our athletes

Alison’s training is ongoing. Food permit to come soon

Concession is automated and will be given to Alison

Need to get her on Square, on the back account, needs a debit card
Wi-Fi on T-Mobile is working out great!

O

O

o



https://schools.snap.app/scn/staff
https://docs.google.com/document/d/1ZGM3AevfFthlAe-BLNIOAwx1LJnjizIauEpUk4zIoe8/edit?tab=t.0
https://docs.google.com/document/d/1qk3mWsEWYpPRi8saDgx8g11H4zp_tqopdT4-RDsjgsE/edit?tab=t.0
https://docs.google.com/document/d/1qk3mWsEWYpPRi8saDgx8g11H4zp_tqopdT4-RDsjgsE/edit?tab=t.0
https://docs.google.com/document/d/1nFDxtsGIXehEkaGF8t_sOtandp9UsVpQ6FQYTjnTFFg/edit?usp=drive_link
https://docs.google.com/document/d/1T-Xb55C8I3yhvKHLNyysQnPcRrbJsG3hN0I5X6APCCg/edit?tab=t.0

o Have a T-Mobile Hotspot that can go anywhere
o Need new equipment in outdoor concessions, and softball and baseball could use a fridge if
new storage is created.
m Chris, please write up a proposal on what needs to be replaced so we can create a
budget for equipment.
o Can disconnect the outdoors concessions Wi-Fi, so we don’t have to pay in the winter
e Concessions Info
o 9teams for 205.75 hours
Revenue to date $75,000
Expenses $46,000
Current Balance $30,383.53

5:3 Pizza Budget for coaches
e Paid $2392 as of now
o Joe and Central Boosters will split
e Moving forward, we’d like to set a budget for the year-more discussion to come
o Feed about 35 people who help out at football games in the fall

5.4: Scholarship- Jody Rodney

Access to all files has been given.

All past 17 responses have been deleted.

Deadline for responses: April 1st???

We will need readers to pick our scholarship winners.

We need to follow through to ensure all athletes’ submissions have a coach's recommendation letter-
Joe, please stress this to the coaches.

e Will be giving 5 $1000 scholarships

5.5 Open Positions Booster Members -
e Payouts: Earn Money for your team and volunteer
e President, VP, Treasurer, Secretary $750 each
e Open positions for 26-27
o VP- Interest from a middle school mom, Lisa Daily
m Has a 6th grader and a 4th grader
m A sports-obsessed family that attends many games here at North
m  Works for Aldi in the Trend and Design team
Secretary-
Scholarships-Jody Rooney
Fundraising- interest from a freshman parent, Jen will reach out to see if she is still interested and
share the ideas we have generated
Website
Social Media
Concessions treasurer
m Needs to make money bags and reconcile orders

6.0 Fundraising

e Pergola???

e Pump Wars at Pride Goal: starting April 1st to run April, May, and June

e Lift-a-thon ALL TEAMS involved
o Going to work with SnapRaise to get this set meeting Tomorrow
o Going out to all coaches who use the weight room
o GOAL: $15,000
o FOR: new medicine balls, new training equipment, new tech to track sprint times


https://drive.google.com/file/d/107Vdw_Tpw-HrsLjr_M1XBzg1OUIENMvW/view?usp=sharing

e Next year's ideas

Aug- Black and Blue

Oct- Craft Fair

Dec- Acada Christmas Movie
Feb- Daddy Daughter Dance
Digital Football Squares
Meat Paddle

Used SCN Clothes sale

o O O O O O O

6.0: AD Report
e |HSA- changes to constitution and calendar
o Softball can start a week earlier- to align with state championships
o Deadweek has moved to the week of the 4th of July, June 29-July 4th, due to to football season to
accommodate 48 teams stead
m Black and Blue will be Aug 20/21, with the Minooka Game, which can only play a varsity game
m  Will need a committee in the spring to prepare and include more teams
o Co-op teams can not be done after this year is our enroliment is over 3500, so we can’t compete as a
team, but can as individuals
m  Work needs to be done to figure this out for gymnastics, water polo, and girls' lacrosse
Summer camps- coaches should be able to preview the camps with teams
AC coming this summer, so all indoor camps will be relocated to Thompson, Anderson, and ?7?7?
Booster Board to update the guidelines with East
New Sports opening and looking to partner with us
Springs sports registration now open
Boys basketball regionals
Feb 6 swim and BB
Friday, May 15 Boys Track
New boys' and girls' swim lockers will be installed in the spring
Facilities committee-identified $400M things that need to get done.
o Field House for SCN North?7??
o The committee will present the priorities to the board in the spring on both academic and athletic needs.
e SCN is ranked number 7 in IHSA standings. One of only 2 public high schools on the list.

7.0: Meeting Adjourned
Next Meeting 2nd Monday of the Month: February 9th @7



